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IWHY DOES EVERY SINGLE  
DONOR CALL COUNT?

If you work in an Intensive Care Unit, Emergency 
Room or Operating Room of a hospital you have been on 
the receiving end of a visit from a Southwest Transplant 
Alliance (STA) representative.  Hopefully, you have 
attended an educational offering about organ and tissue 
donation from a STA representative.

In either case, you’ve heard again and again how vital it is 
to call STA every time a ventilated patient is nearing immi-
nent death, so that a potential organ donor is never missed.  
You’ve heard that the call needs to come to STA in a timely 
manner so that a STA representative can be dispatched to 
the hospital.  This is important for two reasons: 1) STA 
can make a preliminary determination about donation suit-
ability.  If the patient is not suitable for donation, no request 
for donation needs to be made, and only STA can make 
that determination, and 2) the STA representative must be 
involved in family communication and particularly in offer-
ing the option of organ donation.  Only through a coopera-
tive communication process with hospital and STA staff, 
can each family receive the support it needs and the best 
opportunity to allow for consent to donation.  

Study after study has demonstrated that three factors 
yield a signifantly higher consent rate.  First, the staff 
from the organ donation agency is involved in offering 
the option of donation.  Second the family understands 
and has time to comprehend what is happening.  Finally, 
the family trusts the individuals communicating with 
them, and feels empathy from those involved.   The col-
laborative effort provides all of this for each family.

Have you even wondered why these messages are so 
important?  Have you thought about how many times 
someone in your hospital is even in a position to be a donor?

If you work in a trauma center, then 2-4% of your hos-
pital deaths may have the potential for organ donation.  In 
most other acute care hospitals, just 1 percent of patients 
who die in these hospitals are eligible to be organ donors.  
This means if you work at a trauma center with an aver-
age of 1000 deaths per year, then between 30-40 patients 
will generally have the potential to be organ donors.  If 
you work at a hospital with 500 deaths each year, but are 
not a trauma center, then your hospital will have on aver-
age five potential organ donors each year.  

Each and every family must be offered the best care 
and support, and be identified so that every family can be 
offered the option of organ donation, so that every person 
waiting for a transplant has an opportunity for new life.

The incidents listed in the sidebar represent actual 
opportunities for donation that were lost in Texas hospitals 
because the donor process was not handled appropriately, 
thus preventing organ donation.  The names of the hospitals 
are not shown but each case listed represents lives not saved.

In each of the these seven cases, the opportunity for 
donation was lost due to process issues in the hospital.  If 
each of these families had donated 3.4 organs, which was 
2005 average donation yield per donor, that would have 
been 24 more lives saved through transplantation.  

Please help by knowing your hospital’s donation policy, 
by calling in referrals in a timely manner, and by working 
with STA personnel in offering the option of donation in 
the most caring and compassionate manner, to maximize 
donation.

Using the best hospital processes for donation can save 
more and more lives.  If you or your hospital are unclear 
what those processes are contact STA to set up an in-ser-
vice today.  

Missed Donation Opportunities in a recent eight week period

1/21/06 — Late identification and referral to STA: Hospital called referral into STA 
after the patient had been extubated.

1/31/06 — Late referral and inappropriate consent approach: Hospital called in the 
referral at the time of discontinuation of care, physician had approached family and 
they declined donation prior to referral to STA.

2/1/06 — Late referral and inappropriate consent approach: Hospital called in the 
referral at the time of discontinuation of care, physician had approached family and 
they declined donation prior to referral to STA.

2/3/06 — Late referral and no opportunity to approach family for donation: Hospital 
withdrew care prior to brain death testing (patient had no reflexes present) and did not 
call STA prior to withdrawal of care.  Family never offered the opportunity for donation.

2/8/06 — Late referral and inappropriate consent approach: Hospital called in the 
referral at the time of discontinuation of care, physician had approached family and 
they declined donation prior to referral to STA.

2/11/06 — Late referral no opportunity for approach for donation:  Patient was referred 
to STA, however, by the time STA staff arrived at the hospital care was being with-
drawn, and the STA staff was not allowed to review and assess the patient for donation 
potential or offer the option of organ donation to the family 

3/4/06 — Late referral no opportunity to consider organ donation: Referral call to STA 
was made at the time of withdrawal of care, no opportunity to go to the hospital and 
assess for donation potential or offer the option of donation to the family.
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STA WORKS WITH DALLAS 
STARS FOR DONOR NIGHT
Southwest Transplant Alliance is 
working with the Dallas Stars to 
make April 11 Organ Donor Night. 
About 30 young transplant recipi-
ents will sit in seats donated by the 
Stars, and donation messages will be 
shared with the crowd. Additionally, 
donation literature will be distributed. 
A huge thanks to the Dallas Stars 
for supporting organ donation, and 
for joining the ranks of the Texas 
Rangers, Dallas Mavericks and 
Dallas Cowboys, who’ve all worked 
with STA to create memorable organ 
donation promotions.

JCAHO INCORPORATES 
DONATION STANDARD 
The Joint Council on Accreditation of 
Healthcare Organization’s (JCAHO) 
new donation standard regarding 
hospitals working with organ pro-
curement organizations (OPOs) to 
increase their conversion rate went 
into effect this past July. This new 
standard was added to JCAHO’s 
QUALITY section of the accredita-
tion standards. JCAHO continues 
to have a lengthier set of dona-
tion-related standards included in 
the LEADERSHIP section of the 
overall standards. Essentially, the 
new standard will insure that JCAHO 
reviewers ask for donation-related 
statistics during each hospital sur-
vey. Hospitals may contact their 
Southwest Transplant Alliance repre-
sentatives to get the information they 
need to satisfy this new standard.

SOUTHWEST TRANSPLANT 
FOUNDATION NEEDS YOU!
Southwest Transplant Foundation 
has long been a valuable resource 
for North Texas area patients fac-
ing financial crisis while in the 
transplant process. While STF has 
helped hundreds of people over 
the years, it’s our turn to do what 
we can to make sure that STF can 
keep doing its wonderful work. 
The annual golf tournament that 
raises funds for this Foundation is 
set for October 16, and the most 
important thing we can all do is get 
teams to play in the tournament. 
The more teams, the more funds 
raised. The more funds raised, the 
more people helped. Do your share. 
This year, make it your business to 
find one new team for the annual 
event. Visit www.swtransplant.org to 
find out more.

BRICKS AVAILABLE FOR 
DONOR WALKWAY
Southwest Transplant Alliance and 
Friends of Fair Park have worked 
together to create the Texas Organ 
Donor Memorial Walkway, which is 
designed to honor organ donors for 
the precious gifts they’ve shared. If 
you would like to dedicate a brick in 
the walkway, visit www.organ.org for 
more information.
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IDEAr FriENDS  
AND CollEAguES:

2006 brings new opportunities and a renewed commit-
ment to both our mission and our vision.  

The staff at Southwest Transplant Alliance remains 
dedicated to relieve the suffering of end-stage organ fail-
ure, and to compassionately offer the solace that organ 
donation can bring to our donor families.  

This new year also brings some new initiatives to save 
even more lives.  

This year we will be adding a new kidney preservation 
laboratory to our home office in Dallas.  Careful review 
by our staff and by the transplant surgeons/physicians of 
our Medical Advisory Committee, shows that this form 
of preservation of kidneys will allow more kidneys to be 
recovered from expanded donors and successfully trans-
planted.   Our transplant centers should expect to see this 
machine in their hospitals in 2006.  

We are also making a substantial investment in infor-
mation technology services that will allow access to our 
database from every hospital in our service area.  One 

of the benefits of this system will be the ability to place 
organs over the internet versus making hundreds of tele-
phone calls from the donor hospital.  While it will take a 
couple of years before we realize the full benefit from this 
system, we expect the result to be an increase in the place-
ment of organs as well as improvement the efficiency of 
the process.  

We are also adding significantly to our staff to increase 
our ability to respond to the increased demands that come 
with being one of the most successful organ donation 
agencies in the country.  

We are excited and proud to be able to put even more 
resources into our mission to save even more lives.

Sincerely,

James A. Cutler, C.P.T.C.
President and Chief Executive Officer

The annual Dallas Mavericks Organ Donor Night 
brought much attention to the cause once again.

Thanks to everyone who participated, and a special 
thanks to the Curtin family for attending the event short-
ly after losing their son, James, who was awaiting a liver 
transplant.  Whiles his liver did come, it came too late, 

and James passed away.  The Curtins quickly helped STA 
with a flurry of media interviews and then attended the 
Mavs game in order to honor the life of their son.

STA looks forward to continuing to work with the 
Dallas Mavericks and with the Curtin family to promote 
organ donation.

IDALLAS MAVS AND STA HOST  
ANOTHER SUCCESSFUL DONOR NIGHT…

Photos counterclockwise from top: The Dallas Mavericks once again lent their court to the cause, with a dozen young 
recipients coming out to put faces on organ donation; Liver recipient Samantha Page (center) with her mom and a friend; 
Samantha again, with the Maverick Maniac Dudes.
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